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Symposium to Commemorate the 30th Anniversary of the United Graduate School of Agricultural Sciences,
Iwate University
Introduction to the United Graduate School of Agricultural Sciences, Iwate University

Matsuo Uemura

Dean of the United Graduate School of Agricultural Sciences, lwate University

My name is Matsuo Uemura. | am the Dean of the United Graduate School of Agricultural Sciences, lwate
University or the UGAS. | would like to take this opportunity to thank all of you for taking time out of your
busy schedules to attend this symposium commemorating the 30th anniversary of the United Graduate
School of Agricultural Sciences. It was actually last year that the UGAS marked its 30th year since
foundation. However, we postponed the commemoration due to the COVID-19 pandemic. While it is
difficult to say whether the situation has improved significantly, hosting an event got a lot easier with the
availability of online platforms that became common in the wake of the pandemic. Today, we are utilizing
this technology to welcome many from the UGAS across Japan and others participating online in addition

to those in this room. I’m sincerely grateful for your attendance.

Today’s symposium will feature presentations by three graduates and three current UGAS faculty members.
In the first part of the program, our graduates will give presentations about their current research and
aspirations for the future. I’'m excited to see them again and hear about their current activities today. The
second part of the program will feature presentations by UGAS faculty members. They will talk about their
recent research findings, what they expect from the UGAS in the future, and the history and memories of
the UGAS Iwate. We have never had an opportunity like this before. I hope you will all enjoy these

presentations as much as | do.

Before we start the presentation, | would like to update you on the UGAS.

The UGAS was founded in April 1990 as one of the six United Graduate Schools of Agricultural Sciences
in Japan by Hirosaki University, Yamagata University, and Iwate University, with three majors, and we
welcomed 12 new students. In 1994, the Obihiro University of Agriculture and Veterinary Medicine joined
the program. After the incorporation of the national university starting in 2004, the number of majors
increased to four in 2006 with the adoption of the 21st Century COE Program. Then in 2007, with its
“Program for Fostering Adaptability in Research to Pioneer Cryospheric Agriculture” being adopted as a
Graduate School GP (Program for Enhancing Systematic Education in Graduate Schools), we changed
from a seminar-based system to a credit-based one to allow for substantial education and clear achievement
assessment. Entrance examinations were also reinforced by introducing the Special Admissions of
Professionals and the Dual Degree Entrance Examination, and finally in April 2018, we were reorganized
to constitute the program with the original three universities. Today, the UGAS has grown to educate 93

students, including 39 international students from 21 countries and 25 professionals. In addition, one



student was enrolled in the dual degree program this past October.

One of the major aspects of the UGAS in Japan, including the one at lwate University, is that students are
able to receive research guidance from faculty members of member universities other than their own.
Students develop broad-minded perspectives and learn a wide range of approaches that they are expected to
be able to utilize by the end of the program by receiving a broad spectrum of advice and tips from faculty
members with different viewpoints from their primary supervisor in their lab. This is how the UGAS

ensures advantages over doctoral programs offered by any single university.

Furthermore, the curriculum includes lecture courses that allow global level learning at a local level and
promote the active participation of students. For example, the “Tohoku Agricultural Science Seminar” was
launched with the UGAS reorganization in 2008. It is designed so that students can hear from a diverse
range of people including researchers, local government officials, as well as members of organizations and
individuals active in the region, about regional issues typical of the Tohoku region and issues related to
industries (particularly agriculture, forestry, and fisheries) to broaden their understanding of the issues and
perspectives on research. Since “local issues” are also “global issues,” this lecture attracts both domestic
students and international students alike as one of the unique lectures that symbolize the UGAS. In addition,
one of the required subjects, “Science Communication,” is a three-day, camp-style course for first-year
students from the three universities and is designed to cultivate a broader perspective, communication skills,
and the presentation skills that researchers need. As part of the coursework, students from three universities
coming from different research backgrounds meet for the first time in a workshop and discuss given topics
in groups consisting of a mixture of Japanese, international, and professional students, and present their
proposals for resolving issues. This is an exercise that embodies the purpose of the lecture course “Science
Communication.” | myself have participated in this course and have always been impressed with the ability
of the students to create something substantial from almost nothing and put it together into a concrete
presentation. The “English in Science” course also reinforces an essential skill for researchers in today’s
global information society by training students so that they can present their findings in English. Of course,
I don’t mean that they will be able to write English papers smoothly just from attending this lecture alone,
but it is a very meaningful lecture in the sense that it provides them with an opportunity to learn about the
differences between Japanese and English sentences, things that do not come to mind when they are

“Japanese minded.” This lecture attracts many international and Japanese students as well.

In terms of the international aspect, our partnership with the University of Saskatchewan (Canada)
established under an agreement made during the tenure of Dean Saiga, who is actually present here today,
has expanded beyond research internships. We now offer a dual degree program and joint research projects
between faculty members. Based on this exchange, the Faculty of Agriculture, the Faculty of Science and
Engineering, and even the International Exchange Center now offer exchange programs. Later, in 2014, we
signed a partnership agreement with the University of Dhaka (Bangladesh) as well and are successfully

accepting Government-Sponsored Foreign Students under an initiative of the Ministry of Education,



Culture, Sports, Science and Technology.

On the other hand, in a local level collaboration, we have partnered with local research institutes in the
Tohoku region and launched a collaborative graduate program. We concluded agreements with the Iwate
Biotechnology Research Center in 2001, the Tohoku Agricultural Research Center of the National
Agriculture and Food Research Organization in 2006, and the Aomori Prefectural Industrial Technology
Research Center in 2010. In this collaborative graduate program, researchers at partner institutes become
visiting professors (or visiting associate professors) after their qualifications are examined by the UGAS
Ilwate, and accept and supervise students from the UGAS Iwate. This program is especially beneficial for
institutes as they can instruct their researchers within the center so that they can obtain degrees if they
haven’t already. In addition, students at the UGAS Iwate will have the advantage of receiving specific,
hands-on advice from faculty members at the partner graduate program on how to approach regional

research issues from a standpoint different from that of their university.

Having introduced our achievements and results, we need to now advance them and develop the research
and education system currently in operation centered on the UGAS, and discuss constructive initiatives for
the future of the UGAS Iwate. Under the leadership of President Ogawa, Iwate University has set up “lwate
University Vision 2030 to move forward with future initiatives. The UGAS proposes to collaborate with
the three doctoral programs at Iwate University (the Graduate School of Science and Engineering, the
Graduate School of Veterinary Sciences, and the United Graduate School of Agricultural Sciences), taking
advantage of their unique features, and to cooperate with each other by focusing on the education and
research fields that overlap in each graduate school. In this way, we propose to cultivate the capacity of
human resources who can recognize challenges and solve them from a global perspective with advanced
technology and knowledge. The opportunities for graduates to demonstrate their abilities are not limited to
agricultural science. In the future, there will be many situations that necessitate collaboration with people
from various backgrounds. In order to be effective in such situations, it seems to me that in the future,
doctoral education at the UGAS Iwate will need to equip students with solid specialized knowledge and

abilities, as well as the ability to communicate flexibly with a variety of people.

As the Dean, | would like to thank you for your continued support of the United Graduate School of

Agricultural Sciences, lwate University. Thank again you for your attendance today.



